Request for Proposals 

	RFP: Procurement Programming – Spend Analysis & Program Development
	Proposal Due By: 
March 25, 2026 at 5pm CT
	Entrepreneurship Center for Growth and Excellence

	Project Overview:

We seek proposals from qualified vendors to conduct a spend analysis and develop a procurement program aimed at increasing procurement opportunities for local businesses with anchor institutions and/or large businesses in Birmingham, Alabama. This initiative is part of a broader effort to promote the growth of and build the capacity of local businesses. The vendor will conduct the foundational analysis of enterprise-level procurement data, uncover opportunities for increasing local spending, and design a community-informed strategy for sustaining the work into the future. 

Interested vendors must demonstrate:
· Experience in advancing procurement practices and capacity building for local businesses.
· Proven track record for categorizing spend by category across companies. 
· Proven track record in project management and stakeholder engagement.
· Strong analytical and reporting capabilities.
· Ability to develop and implement effective fundraising strategies for program sustainability.


	

	

	Project Goals:

· Deliver a plan for the development of a sustainable and impactful procurement program that engages local stakeholders, determines which businesses’ spend should be assessed, recruits the business participants, includes a SWOT analysis of the local procurement landscape, defines decision-making processes, and includes a long-term funding strategy.
· Conduct a spend analysis to set benchmarks and goals, track outreach and procurement opportunities, engage supplier and business support organizations, and develop a plan for navigating corporate networks. 
· Create pathways for more local businesses to obtain multi-year contracts and identify business types that with proper development can be ready for contracts. 

	

	

	Scope of Work:

· The successful respondent will develop a best-in-class procurement program that leads to: 
· increased engagement of large businesses in Birmingham with smaller Birmingham businesses, 
· increased multi-year contracts for smaller businesses, 
· stronger procurement practices, 
· development of businesses to have increased capacity to obtain contracts,
· growth of existing businesses by revenue generated and number of employees, and 
· collaboration with businesses and opportunities in other markets.
· The successful response will include: 
· clear timeline and approach
· how success will be measured
· clear goals for increases in revenue and job creation
· track record of previous success with a similar effort
· references who can speak to respondent’s ability to execute

	

	

	Current Roadblocks and Barriers to Success

· Generating buy-in from large businesses who may perceive no imperative to deviate from existing behavior. 
· Challenges identifying small businesses that are ready for the procurement opportunities. 

	

	

	Evaluation Metrics and Criteria

· Delivery of a comprehensive plan for procurement including determination of which large companies should participate in the effort, a spend analysis, SWOT, and plan for stakeholder engagement. 
· Establishment of data-informed goals and metrics tracking systems.
· Program design that leads to increase in revenue and creation of jobs at clearly identifiable small businesses.
· Demonstration of proven track record of previous success with a similar effort. 

	

	

	Submission Requirements

· Company profile, relevant experience, and current staffing structure.
· Outline in detail your proposed process, timeline, staffing needs, impact measurement, detailed scope of work, and success record for undertaking similar projects. 
· Itemized budget of planned and actual funds distribution.

	

	

	Project Outcomes Due By: December 1, 2026.

Project outcomes include delivery of the completed spend analysis, SWOT, plan for stakeholder engagement, data-informed goals and metrics tracking system, designed program that responds to the analysis, funding plan for ongoing sustainability of the effort.
	Max Budget: $200,000

	Contact: Kendra Key
	Email for Submission: connect@ecbham.com
Subject: Procurement RFP 
	Phone # for specific questions:
205-847-5474
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